
The VIX Is Lying: Or Is It?

Expected and historical (realized) volatility are sending investors a puzzling signal. Because of the
Iran conflict, intense oil price swings, and rising interest rates, the VIX, or implied volatility (what
options markets are pricing in as future fear), is elevated. However, actual realized volatility has
been much more subdued. That gap between the VIX and realized volatility is wider than historical
norms, thus worth examining. The graph below shows the difference between the VIX and realized
volatility, measured in standard deviations (Sigma). Currently, the gap is over two sigma?s, a
somewhat rare event.  

The bearish interpretation is that the VIX is telling the truth and realized volatility is the lie. Options
markets are pricing in risks that the equity market has not yet acknowledged. Simply, investors are
paying a steep premium for protection against a shock that the market has not priced in. The
bearish scenario is the gap closing with realized volatility catching up to implied volatility.

The bullish interpretation is that realized volatility is low because the underlying economy, despite
higher oil prices, remains reasonably healthy and corporate earnings are unlikely to be significantly
affected.  Accordingly, the market is treating the Iranian conflict and surge in oil prices as a
temporary disruption rather than a structural shock. Thus, the bullish scenario is that the gap closes
not through a realized volatility spike but through a gradual decline in implied volatility as the
geopolitical situation stabilizes.

Both interpretations are defensible. When VIX, the market's fear gauge, and actual volatility are
telling different stories, paying close attention is warranted.



What To Watch Today

Earnings

No notable earnings releases

Economy

Market Trading Update

The S&P 500 closed Friday at ~6,370, completing a fifth consecutive weekly loss and putting the
index 9.0% below January?s all-time high of 7,002, which is on the doorstep of an official
correction. As noted above, this past week was a masterclass in false hope.

The technical picture continues to deteriorate across all time frames except the longest. The
index is now 4% below its 200-DMA (~6,620), with the 50-DMA, 100-DMA, and 200-DMA all
stacked above as resistance. The VIX topped 31, above 30 for the first time since March 2025, a
level that historically precedes tactical bounces of 3?8%. The Relative Strength Index (RSI) is
firmly oversold, also suggestive of a reflexive bounce. All that is needed in any positive catalyst to
spark a buying frenzy.
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Notably, the MACD remains deeply negative, and every rally attempt this month has been sold
within 48 hours. J.P. Morgan captured the paradox: the S&P 500 is down only ~9% despite oil
rising 70% and the Fed shifting from pricing two cuts to a 50% probability of a hike, and software
falling 20%. As we noted recently, a much larger correction is underway in the market.
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Bottom line: We are one bad week from an official 10% correction. The 200-DMA break data we
reviewed two weeks ago suggested a 10?15% further drawdown before a durable bottom, and
we?re tracking right through that range. Wells Fargo?s worst-case scenario of 6,000 is no longer
abstract. With the VIX above 30 and the RSI in oversold territory, the market is building conditions
for a tradeable bounce. The emphasis on tradeable, not durable.

Use rallies to reduce risk and rebalance exposures for now. However, start building the shopping
list, so you're ready when the market bottom becomes clearer. Consider accumulating quality
companies at pre-defined levels (6,300, then 6,000?6,100). At the moment, we don't have the signs
of a durable bottom. Oil needs to find a ceiling, and the VIX needs to reverse below 20.

For now, it remains defense over offense. Trade accordingly.

The Week Ahead

Despite the market closure for the Good Friday holiday, the BLS will release its employment report
on Friday morning. After reporting a loss of 92k jobs last month, a rebound to +48k is expected.
The unemployment rate is expected to tick up by 0.1% to 4.5%. JOLTS on Tuesday and ADP on
Wednesday will provide further employment data.

The ISM manufacturing and services surveys should provide some information on how the Iranian
conflict is impacting business sentiment. Retail sales for February will be released on Wednesday.
As we share below, retail sales have been relatively flat since September. Bear in mind, this
measure does not strip out inflation; thus, on a real basis, retail sales are declining at a 2-3%
annualized rate. As a reminder, personal consumption accounts for roughtly 70% of GDP.
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Rubino: Fiat Currencies Are In A Death Spiral

The fiat currency collapse narrative is one of the most emotionally satisfying arguments in all of
financial punditry. It feels intellectually rigorous, draws on genuine history, and speaks to deep and
legitimate anxieties about government overreach, monetary recklessness, and the long-term
consequences of unlimited debt creation. Monetary analyst John Rubino makes the case as well as
anyone, warning that the world?s major fiat currencies are entering a ?death spiral? driven by
insurmountable debt obligations.

But compelling is not the same as correct.

When you stress-test the fiat death spiral thesis against actual evidence, three foundational
problems emerge that don?t just weaken the argument; they systematically dismantle it. Let?s work
through each one.

READ MORE...
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Tweet of the Day
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?Want to achieve better long-term success in managing your portfolio? Here are our 15-trading
rules for managing market risks.?

Please subscribe to the daily commentary to receive these updates every morning before
the opening bell.

If you found this blog useful, please send it to someone else, share it on social media,
or contact us to set up a meeting.
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